MAiu 03/KHNH

TRUGNG DAI HOC SU PHAM KY THUAT CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Péc lap - Tu do - Hanh phiic
KHOA KINH TE

TP. Ho Chi Minh, ngay 19 thang 11 ndm 2021

MUC TIEU CHAT LUQNG §
VA KE HOACH THUC HIE]}I MUC’TIEU CHAT LUQNG NAM HOC 2021-2022
Chu dé nam hoc: “Chuyén doi so - Digital Transformation in HCMUTE”

THOI GIAN :
: : ; THUC HIEN MINH NGUOI
T IMUCTIRD CUTHE R eUE s | e (Thing/mim) | CHUNG | CHIPAO | THUC
: : : ; BAT KET | DU KIEN HIEN
_ : PAU THUC _
(1) (2) 3) (4) ) (6) (7) (S) )
I | CONG TAC QUAN TRI PAI HQC
ioa tham gl g b b 01/09/2021 | 30/11/2021 | K€ hoach
vao hoat ddng cua Khoa
. . . | ky niém 60 nam Bién ban . 5
1 Thein, gl RO AQNE W | oo il 16 | Tribn e 01/12/2021 | 30/06/2022 | hop trién | "° 1LWOM8 | T4 ca CBVC
niém 60 nam ngay : o : Diém :
" 5 ; Truong va van khai Pon Vi
thanh lap Truong. d6n oo sinh : Trang
vién cing tham Eﬁo cdo ket qua thue | 1672027 | 15/07/2002 Eﬁf‘t"' =
gia. 1en €t qua
it o 2 R K¢ hoach Pang g 3
g, | TP s fhwe en ) Kew oqus QA gy breadh 01/09/2021 | 30/10/2021 | ciadonvi | Quang | LotcaCBVC
danh gia nang luc thyc | gia KPls cua via CBVC Ving Pon Vi
S6 hiéu: BM2/QT-K.KT-TLMTCL/02 Lan soat xét: 02 Ngay hiéu luc: 28/02/2020 Trang 1/16
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Mau 03/KHNH
THOI GIAN
: - x THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE ng%?ﬁAN ,II‘(IEU?COI‘;I%; (Théng/nam) CHUNG | CHI PAO THUC
s ! o ;i B{&T KET DU KIEN HIEN
PAU THUC
(D (2) ) 4) (5) (6) (7) (S) @)
hién cong viéc (KPIs) | toan the CBVC : Bién ban
cua CBVC Khoa. Khoa. Trién khai 01/11/2021 | 30/06/2022 | hop trién
khai
Két qua
Flly v L 3 danh gia
Eiaé?l cao ket qua thue | o1/072022 | 15/07/2022 | KPIs cia
- CBVC
; Khoa
Xédy dung nén . Bién ban
Phéi hop thye hign b tat:g so cho ];lf_: Trién khai 01/11/2021 | 30/06/2022 hop_trlen
T ... | théng  truyén khai i
nhan dién thuong hiéu , I Dang L,
z | thong ndi bo Tat ca CBVC
3 | cho HCMUTE theo ké | : Quang i
hoach ctia don vi cha | 4 Gpi Vi e Béo cio két qua thuc Béo cao Ving B
< ' ké hoach phéan | .. * 11 30/06/2022 | 15/07/2022 | 6.
tri. : ;i . | hién ket qua
cong cta don vi
chu tri.
- Ra soat cac| . ,z K¢ hoach
/ - =
quy M, B Lap ké hoach 01/09/2021 | 30/10/2021 s Rho
Xu ly cong viéc thong | tuc  dung  tac ] Biénban | Lé Truong TAt ca CBVC
4 |qua hé thong vin |nghiép dién tir | Trién khai 01/11/2021 | 30/06/2022 | hop trién Diém :
1 S s Rk . d Don Vi
phong dién tir. va lién thong bd ; khai Trang
phin mot cira | Bao cdo két qua thuc Béo cao
theo k& 'hoach | hign 01/07/2022 | 15/07/2022 kbt qua
S hidu: BM2/QT-K.KT-TLMTCL/02 Lin soat xét: 02 Ngay hiéu luc: 28/02/2020 Trang 2/16
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THOT GIAN
E : ; THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE T%E%IIJEN g{?coﬁg‘:i (Thang/nim) CHUNG | CHi PAO THU'C
; s ; : BéT KET DU KIEN HIEN
DAU THUC
(D) 2) 3) (4) o) (6) (7) (8) @)
cua don vi chu
tri. - Khoa giao
viegc qua hé
thong van
p}u‘mg dién tu. -
Ap dung chur ky
s0 trong quan ly
hanh chinh
théng thuong.
II | CONG TAC CO CAU TO CHUC VA NHAN SU

- 50% GV cua : ,
Khoa tham gia | Lap ké hoach 01/09/2021 | 30/10/2021 | K& hoach
it‘nhﬁt mot khoa cua Khoa
boi dudng. -

‘ 50% lanh dao Danh sach

DOL BUANE dib Wb JCHO W B el s 01/11/2021 | 30/06/2022 | 43n8 kY bang 114 acBVC
1 chuyén moén, nghiép vu | dao  tao, boi tham gia Qu’ang Pon Vi
cho GV ctia Khoa. dudng chuyén cac khoa Vang '
mon, nghiép vu, hoc
Iy luan chinh tri
du chuan theo | Bao cdo két qua thuc Téng hop
quy dinh. - GV | hién 01/07/2022 | 15/07/2022 elifing ehi,
Khoa tham gia chirng
S6 hiéu: BM2/QT-K.KT-TLMTCL/02 Lan soat xét: 02 Ngay hiéu luc: 28/02/2020 Trang 3/16
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THOI GIAN
_ ; : ; . THUC HIEN MINH NGUOI
TT | MUC TIRU CU THE T%E%?EN g&%ﬁ; (Thiing/nim) CHUNG | CHIDAO | THUC
: : ; ; Bz}T KET DU KIEN HIEN
DAU THUC
(1) 2) 3 4) &) (6) (7) (8) @)
cz'}c 16p dao tao, nhin tham
boi dudng nang gia cac
Il,}'c chuyén d(”)j khoa hoc
s6 do Truodng té
chirc.
- GV Khoa | Lap ké hoach 01/09/2021 | 30/10/2021 | Ké hoach
tham gia cac 16p cua Khoa
ngoai ngur
onlie Vol A0lheas o 01/11/2021 | 30/06/2022 | Bién bén
tdc nudc ngoai hop trién
, danh cho GV do khai
Tiép tuc cac hoat dong | Trudng to chitrc. Lé Truen ;

5 ning cao nang luc|- 30% giing Ké hoach Dim & | Tit ca CBVC
ngoai ngir danh cho | vién Khoa c6 nang cao Tran Don Vi
giang vién. thé giang day nang luc g

cic mén hoc|_, ., : ngoai ngit
béing tiéng Anh, | 220 640 KEU QU US| 51095005 | 15/07/2022 | ciia GV,
- Xay dyng ke | Danh sach
hoach nang cao GV day
nang luc ngoai cac mén
ngir cia GV. hoc bang
tiéng Anh.
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THOI GIAN
; . ] THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE TI:I%'E%‘IJQN ;{valffcoggg (Théing/niim) CHUNG | CHIPAO | THUC
. : : : BAT KET DU KIEN HIEN
DAU THUC
(1) (2) (3) 4) (5) (6) (7) (8) )
£ Téng hop béo TS
Sor op TIDNVOV L 6 Wi hitn | Tolbn ik 01/11/2021 | 30/06/2022 | Biénban |
tricn khai hé thong A < hop trién | Lé Truong | ..., .
= 3 3 £ | hoat dong két : o Tat ca CBVC
3 | giam sat hoat dong két |z, khai Diém :
i " noi va phuc vu Pon Vi
bt ¥ phuc vy cong cong doéng cua | Bao cdo két qua thuc Trang
ddng. S eeng o dua THC | o1/07/2022 | 15/07/2022 | Bic cdo
Khoa. hién P ;
két qua
III | CONG TAC TUYEN SINH, PAO TAO, NGUOT HOC
Lap ké hoach 01/09/2021 | 30/10/2021 | K& hoach
cua don vi
Trié,n khai diéu chinh 1 Bién bin
chudn diu ra cac| 100% cac | Trién khai 01/11/2021 | 30/06/2022 i z £l
: 1) i3 - hop trién Nguyén | Tatca CBVC
1 CTDT 125 tin chi cia | CTDT cua Khai Khic Hidu | Bon Vi
Khoa theo ké hoach | Khoa. ROFRICH. | TR
B Béo cdo két qua thyc b
Hien qua tC | 41/07/2022 | 15/07/2022 | didu chinh
; cua CTDT
125 tin chi
2 | Ho so giang day mén | 100% cic mén | Trién khai 01/11/2021 | 30/06/2022 Nguyén | Tt ca CBVC
S6 hiéu: BM2/QT-K KT-TLMTCL/02 Lan soat xét: 02 Ngay hiéu luc: 28/02/2020 Trang 5/16
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THOI GIAN
: ; . . THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE T%%%IIJEAN %&0}?&% (Thiing/niim) CHUNG | CHiPAO | THUC
’ g : : BAT KET | DU KIEN HIEN
PAU THUC
(1) (2) 3) (4) () (6) (7) (8) @)
hoc truc tuyén hoc hoan thanh Bién ban Khic Hiéu | Pon Vi
(Course-ePortfolios). | Ho so giang day hop trién
mén hoc. khai
Bdo cdo ket qua thuc | /121055 | 15/07/2022 | Bio cio
hién 2 3
két qua
s ; Ké hoach
Khoa t6 chuc | Lap ké hoach 01/09/2021 | 31/10/2021 | cac san
T ; t6i thiéu 01 sin choi hoc = |
e Rt el oGy e A thudt ke THONE |1t weBYE
3 | thudt cho sinh vién h : B Diém :
khbinganh kich 18, | Oog. S Viemy o Trang | DO V!
; kh6éi  nganh | Tri€n khai 01/10/2021 | 01/07/2022 | Hinh anh
Kinh té. ; lién quan.
Bao cdo két qua thuc | 1500000 | 15072022 | .
, hién Bao cao
- Xay dung va trién | - Cac 16p hoc ; :
khai giang day Nhép | Nhap mdn | Lap ké hoach 01/10/2021 | 30/05/2022 | Ké hoach
mon nganh cho gido nganh theo lfe cua Khoa Nguydn | T4t ca CBVC
4 | vién va hoc sinh cac | hoach cua R .
trudmg THPT theo ké | Truomg. - Sinh | . Hidnlign, | o0 o | Ben
s s i g z | Trién khai 01/11/2021 | 01/07/2022 i
hoach cua Trudng. -|vién qudc t& hop trién
Tiép nhan SV Quoc té | theo hoc cac khai
S6 hiéu: BM2/QT-K.KT-TLMTCL/02 Lan soét xét: 02 Ngay hiéu luc: 28/02/2020 Trang 6/16
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THOI GIAN
; . . | THUC HIEN MINH ' NGUOI
TT | MUC TIEU CU THE T%E%II]EAN g&l&?&}; (Théng/niim) CHUNG | CHIPAO | THUC
x ; : g BAT KET DU KIEN HIEN
PAU THUC
() 2) (3) (4) ) (6) (7) (8) @)
theo phin cong cua | nganh cia Khoa
Truong. - Téng két | dang quan. - Danh sach
danh gia hidu qua céng | Bdo cdo tong cac 16p
taic tuyén sinh cia |thé chat luong hoc NMN
Khoa. SV diu vao cua theo ké
cac phuong hoach cua
thirc xét tuyén Trudng,
khac nhau theo Danh sach
théng ké cua sinh vién
Phong Pao tao. quc té
ot onrd ol . theo hoc
f.af’ cdo ket qua thue | 54057022 | 15/07/2022 | céc nganh
ién .
cua Khoa
dang
quan, Bao
cdo téng
két chat
lugng SV
dau vao
theo cac
phuong
thirc xét
tuyén
S6 hi¢u: BM2/QT-K.KT-TLMTCL/02 Lén soat xét: 02 Ngay hiéu luc: 28/02/2020 Trang 7/16
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THOI GIAN
- | : i THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TII(I%TC%IIJEAN ;{}1{2&03&1; (Théing/niim) CHUNG | CHIPAO | THYC
- 2 T B{\T KE'T DU KIEN HIEN
DAU THUC
(1) 2) 3) (4) () (6) (7) (8) @)
Lap ké hoach 01/09/2021 | 31/10/2021 | Ké hoach
cua Khoa
Trién khai 01/11/2021 | 30/06/2022 | Bién ban
hop trién
- Xay dung cac L4
UTEMOOC, e
: SR cac khoa
Ting cudng chuyén 2 Khiga./ digenh, hoc Pang A
2. % A . | - Xay dung cac g Téat ca CBVC
S5 | doil so6 trong cong tac : UTEx- Quang %
day va hoc i S MOOC Vi |2
Y v UTEx-LMS: ; &
0 . Danh sach
100% khoéa hoc Bio cho K&E aud thute 1c khod
sau dai hoc trién | , o0 ©2C X€H U3 TCH 61/07/2022 | 15/07/2022 | £4¢ *1od
khai trén UTEx, | 1€ tige
’ UTEx-
LMS sau
dai hoc
trién khai
100%
khoa hoc
trén UTEx
S6 hiéu: BM2/QT-K.KT-TLMTCL/02 Lén soat xét: 02 Ngay hiéu lyc: 28/02/2020 Trang 8/16
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Mau 03/KHNH
THOI GIAN
; : s THU'C HIEN MINH | NGUOI
TT | MUC TIEU CU THE T%E%?QN gl?coﬁg.‘l; (Théng/nim) CHUNG | CHIDAO THYC
: 7 : : BAT KET DU KIEN HIEN
PAU THUC
(D) 2 ) (4) () () (7) (8) ()
- Gop y cho céac
van ban quan ly Vin
dao tao truc | Trién khai 01/11/2021 | 30/06/2022 | ban/hinh
tuyén: day hoc, anh lién
kiém tra va quan
danh gia truc
tuyén theo
thong bao cua
Trudng. - Gép ¥
Pong gop cho cong tac | cho  viéc xay
6 hoan thién géc‘ quy | dung quy ché Nguyéq Tét ca CBVC
dinh, quy ché vé dao|dao tao va Khéc Hiéu | Bon Vi
tao chinh quy. chuan dau ra|_, ., .« . T
= CTDT  theo | D20 a0 ket qué thwe | /00095 | 15/07/2022 | BaO cdo
% ’ .| hién tong két
thong bao cua .
5 P nam hoc
Truong. - Gop y
cho quy dinh hé
théng giam sat
hinh thirc kiém
tra, danh gia
cho cac modn
hoc theo thong
S6 hiéu: BM2/QT-K.KT-TLMTCL/02 Lan soat xét: 02 Ngay hiéu luc: 28/02/2020 Trang 9/16
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THOI GIAN
: : 5 2 THUC HIEN MINH NGUO1
TT | MUC TIEU CU THE T%E%?QN g&oﬁég (Théing/niim) CHUNG | CHI PAO THU'C
Y ’ : : BAT KET | DU KIEN HIEN
PAU THUC
(1) (2) (3) (4) ) (6) (7) (8) )
bao cua
Truong.
Lap ké hoach 15/02/2022 | 15/03/2022 | K& hoach
Té chirc hoat dong cuu | Khoa tham g‘ia il R
sinh viép cia Khoa | hoat dgng Tuan . Bidn ban D3 '
huéng dén chao mimg | 1&  “HCMUTE | Trién khai 15/03/2022 | 15/07/2022 | =" %4 M8 | T4 ca CBVC
7 5 : 2 e z hop trién Quang :
60 nam thanh lap | Spirit” theo ké Khai Vi Don Vi
truong  (5/10/1962 — | hoach clia ang
5/10/2022). Truong. T T o 1
Bao cdo ket qua thyc | 5100500 | 15/07/2022 | ¥YAR DAD,
hién hinh anh
lién quan
’ K¢é hoach
Sén choi | Lap ké hoach 01/11/2021 | 01/03/2022 | san choi
, TEDxHCMUT TEDxHC | | . . .
¢ |T6 chic san choi|E theo format MUTE eD.rfrgng Tét ca CBVC
TEDXHCMUTE. chuong  trinh [ Toan | Don Vi
TEDx Talk cho | Trién khai 01/12/2021 | 30/06/2022 | Hinh anh rang
SV HCMUTE. ] lién quan
Bao cdo ket qua thue | /05002 | 15072022 | . .
hién Bao cao
S hiéu: BM2/QT-K.KT-TLMTCL/02 Lan soat xét: 02 Ngay hiéu Iuce: 28/02/2020 Trang 10/16
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THOI GIAN
: : s : THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE T‘flfj.TC%%AN ;,{Ifé{coﬁﬁ;; (Théing/nim) CHUNG | CHiDAO | THUC
: : : ; BAT KET | DU KIEN HIEN
PAU THUC
(1) (2) 3) 4) (3) (6) (7) (8) ()
Lap ké hoach 15/08/2021 | 15/09/2021 | K& hoach
cua Khoa
Trién khai 15/08/2021 | 15/07/2022 | Bién ban
hop trién
khai
’ : Phoi hop thuc Vin ban,
Tiép tuc trién khai mé | hién cac két qua béo cao, { )
9 hinh dao tao lién két | theo  chuong danh sach, Nguyén | Tatca CBVC
voi doanh nghiép, hoc | trinh s6 03/Ctr- hinh anh Khac Hiéu | Bon Vi
ky doanh nghiép. QHDN  ngay lién quan
10/10/2021. Bio cho kit qui thuc dén cac
s qua 1| 15/11/2021 | 15/07/2022 | hoat dong
hién K
HDP tu van
nganh,
CPDN,
tham quan
DN, thuc
tap,
KLTN...
IV | CONG TAC NGHIEN CUU KHOA HQC VA QUAN HE VOI POI TAC BEN NGOAI
S6 hiéu: BM2/QT-K . KT-TLMTCL/02 Lan soét xét: 02 Ngay hiéu luc: 28/02/2020 Trang 11/16
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THOI GIAN
i : : - THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE T%%%?EN ﬁf&’ggﬁ; (Thiing/nim) CHUNG | CHIPAO | THYC
: : ; : B{&T KET DU KIEN HIEN
PAU THUC
(D 2 3) 4) ) (6) (7) (8) @)
Trién khai 01/11/2021 | 31/07/2022 | Bién ban
hop trién
y khai
Cong bo 11 bai
| béo trén cac tap Danh sach y
| NCKH va coéng bd |chi trong danh 11 bai bao Nguyéq Tét ca CBVC
khoa hoc. muc Web of y dang trén | Khac Hiéu | Bon Vi
Science, Bﬂ@ cao két qua thuc 01/07/2022 | 15/07/2022 | €& tap chi
Scopus. hién trong danh
muc Web
of
Science,
Scopus
V | CONG TAC PAM BAO CHAT LUQONG
- Hoan thanh ’ )
 Dénh gi4 CTDT theo b?; c(:goA ';l{:) dzﬂg Lép ké hoach 01/09/2021 | 31/10/2021 ;eaf;gﬁg: il ;
AUN-QA nim 2022. - | & ; M8 | Tt ca CBVC
I 2 e | GTDT  ipamh Quang :
bay mgnh cong tac cai Ké ton. - Bho i Bién ba Vi Pon Vi
tién chat luong CTDT. | © 7 P90 Tén Kkhai 01/11/2021 | 14/07/2022 | 2" %41 ng
cdo tu ra soat, hop trién
cai ticn CTDT khai
Sb hiéu: BM2/QT-K.KT-TLMTCL/02 Lan soat xét: 02 Ngay hiéu lyc: 28/02/2020 Trang 12/16
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THOI GIAN
: ; : ; THUC HIEN MINH NGUOI
TT | MyCTIBU CUTHE | S DA g&(’gﬁz‘; (Théing/niim) CHUNG | CHiPAO | THYC
- i ! : ; Bz}T KET DU KIEN HIEN
DAU THUC
(1) 2) 3) 4) 5 (6) (7) (8 )
da danh gia
AUN-QA Bao cao tu
nganh QLCN. danh gia
(SAR) cho
CTDbT )
’ nganh Ké
Bao cdo ket qua thue | o1 57/2022 | 15/07/2022 | 1927 Béo
hién cao tura
soat, céi
tien CTDT
da danh
gia AUN-
QA nganh
QLCN
- Thuc hién bao T
cdo két qua dao | Trién khai 01/11/2021 | 14/07/2022 | Bién ban s
‘. - T . hop trién Hong, M.
Phoi hop thuc hién quy | tao va do1 sanh . : \ “
‘ o g d | S, \ khai L& Truong | Tram, T.
trinh ISO giam sat chét | cic CTDT cua .z
2 | : A Diém Nam, T.
uwong dao tao cép | Khoa. - Thuc Bl i i 2
CTDT hién béo céo do | Bdo cdo két qué thuc Bt 5o Tong | B, K. Yoo,
I d 2 - ©7 1 01/07/2022 | 15/07/2022 | két qua A. Huy, H.
luong  Chuén | hién . . A
d ; dao tao va Xuyén
au ra cac R s
doi sanh

S hiéu: BM2/QT-K.KT-TLMTCL/02

Lén soat xét: 02

Ngay hiéu luc: 28/02/2020

Trang 13/16
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TT

MUC TIEU CU THE

KET QUA
THU'C HIEN

KE HOACH
THUC HIEN

THOI GIAN
THU'C HIEN
(Thang/nim)

MINH
CHUNG

NGUOI

CHI PAO THU'C

BAT
DAU

KE'T
THUC

DU KIEN

HIEN

(1)

(2)

(3)

(4)

()

(6) (7)

(8)

@)

CTPT
Khoa.

cua

cac CTPT
cua Khoa,
Bao cdo
do luong
CBR cac
CTBT cua
Khoa

Phéi hop véi don vi
cht tri thue hién khao
sat doanh nghidp vé
tinh hinh str dung lao
dong 1a Cyu Sinh vién
cua Khoa.

Lap ké hoach

15/09/2021

Danh sach
DN tham
gia khao
sat

30/09/2021

Véan doéng 10
doanh nghiép
tham gia khao
sat.

Trién khai

30/09/2021

Bién ban
hop trién
khai thuc
hién khao
sat

31/03/2022

Bio cdo két qua thuc
hién

01/04/2022

Bao cao
vé viéc
tham gia

15/04/2022

Lé Trudmg
Diém
Trang

Tét ca CBVC
Pon Vi

S6 hiéu: BM2/QT-K.KT-TLMTCL/02

Lan soat xét: 02

Ngay hiéu lye: 28/02/2020

Trang 14/16
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THOI GIAN
i 2 : THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE Tﬁ%%%‘;EAN g&?ﬁgb‘] (Thing/nim) CHUNG | CHI PAO THU'C
: : - s BAT KET DU KIEN HIEN
DAU THUC
(1) (2) (3) (4) (5) (6) (7) (8) ©)
thuc hién
MTCL
VI | CONG TAC TAI CHINH VA CO SO VAT CHAT
pé xuefnt
Lap ké hoach 01/09/2021 | 30/11/2021 | ™Mua sam
s ; trang thiét
- Ca1 tao cac T
: : e 1 cua
; phong lam viéc Khod
Cai tao va nang cap Cl:ia Khoa bao Lé Truon !
| | CSVC phuc vu gidng | gdm: AL-301,| — Dis & | Tit ca CBVC
day va kiém dinh/danh | A1-306,  Al- | Trién khai 01/12/2021 | 31/07/2022 | , " - Pon Vi
£ s op trién Trang
gia. 307. - Cai tao Khai
Phong BI cua
i B aho: b8t o e Hinh anh
hién q =~ 1 01/07/2022 | 15/07/2022 | vin phong
X sau cdi tao
s
VIl | CAC MTCL KHAC
Nguwdi xem xét Ngudi phé duyét _//Ai/(

Nguwoi E%’én soan ﬂ

S4 hidu: BM2/QT-K KT-TLMTCL/02

M /1 3 Wiy Gian

Ngay hieu Tie: 28022620

Lan soat xét: 02

Trang 15/16



